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Presenter
Presentation Notes
It is a great pleasure to be a part of this Arizona Town Hall.  I am happy to share with you some national research on arts and culture that I have found compelling and that I hope will be relevant to our discussion over the next few days.  I believe that one of the ways Arizona’s cultural capital can be activated is by linking research and information to communications and advocacy.

We all know that fact-based information  is important to the development of effective policies.    And research is beginning to provide empirical data to underpin some of the most compelling stories we can tell about the role of the arts in making our communities better places to live


 I will start with economic impact but will not end there, because economic impact alone does not tell the story.



Charts begin with people
And end with people
But in between, they are not people.

--Alberto Rios, 2010

Presenter
Presentation Notes
These lines are part of a poem in the Town Hall briefing book.

It’s a great reminder that charts and data must always be at the behest of people.  When the arts are involved, charts and data need specifically help us recognize the gifts of the imagination that artists offer up to our world.



The Arts’ National Economic 
Impact

• Findings from Americans for the Arts’ 2005 
Arts and Economic Activity III

• $166.2 billion
–$63.1 billion
–$103.1 billion

Presenter
Presentation Notes

$166.2 billion is the total economic activity generated nationally in 2005 by nonprofit cultural organizations and their audiences:  $63.1 billion by organizations, and $103.1 billion by audiences.  In other words, arts and culture as a sector make an important contribution to our society.


These figures come from the Arts and Economic Prosperity study, the most comprehensive study of the nonprofit arts and culture industry we have. It documents the economic impact of the arts in up to 200 communities and regions across all 50 states and the District of Columbia.  Its third iteration was in 2005, and Americans for the Arts will be gathering data for the fourth edition, including in Arizona, this year. 






and…

• $5.7 million jobs

• $104.2 billion in household income

• $29.6 billion in local, state and 
federal tax revenues

Presenter
Presentation Notes
[$7.9 billion in local government tax revenues
$9.1 billion in state government tax revenues
$12.6 billion in federal income tax revenues]

Statistics from the Arts & Economic Prosperity studies are frequently used to demonstrate the impact of the nation’s nonprofit arts industry on the local, state, and national economy.




Creative Industries in Arizona in 2011
13,871 Arts-Related Businesses Employ 47,762 People

Presenter
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Americans for the Arts also maps organizations, both commercial and nonprofit, that are part of the creative industries sector, using Dun and Bradstreet data.  

In Arizona, in 2011, the creative industries account for about 4 1/2 percent of 309,000 Arizona businesses and 2 percent of the 2.4 million people they employ. 

These arts-centric businesses play an important role in building and sustaining economic vibrancy. They employ a creative workforce, spend money locally, generate government revenue, and are a cornerstone of tourism and economic development. 

Since it is unlikely that this method captures most of the cultural entities, both commercial and nonprofit, of tribal communities, we can assume that it actually understates the level of activity in Arizona.




Economic Impact in Arizona

• $498,271,772
–Arts organizations:  $219,729,452
–Audiences: $278,542,320

–Employment, FTE: 15,273
–Local government revenues:  

$22,989,000
–State government revenues:  

$29,116,000

Presenter
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And here are the statistics for Arizona.  You heard these this morning from Bob Booker.  

In 2005, the Arts and Economic Prosperity III study documented direct expenditures by nonprofit organizations and their audiences in five Arizona counties at nearly half a billion dollars.

These arts organizations generated more than 15 thousand jobs and their activities contributed more than $52 million to local and state governments.

And that doesn’t even include the activity of the thousands of self employed artists in the state.





The Arts and Workforce 
Development

• Creativity and Innovation:
A Global Business Imperative

– General Electric: Global Innovation 
Barometer 2011

– The Conference Board: Ready to Innovate
Report, 2008

Presenter
Presentation Notes
The contributions of the arts are not confined to direct economic activity and impact.  As emergent research is beginning to document, they have much to contribute as well to the development of an effective workforce in the 21st century.

Business competitiveness has long been linked to a capacity for innovation across all aspects of product and service development and business operations.  As the information and experience economies have come to be more dominant in the United States and globally, there has been more consideration of the role of creativity in fostering innovation.  Recent research has begun to link artistic talent and skills, and arts education and training, to successful innovation in a business context.

Here are a few summary findings from two recent studies.



“GE Global Innovation 
Barometer 2011”

• 69 % said that innovation is now 
driven more by people’s creativity than 
by high-level scientific research

• 58 % agreed that having more “out-of-
the-box” thinkers on the team is the 
number one factor that would help 
companies innovate more

Presenter
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The GE Global Innovation Barometer was developed from telephone surveys of 1000 senior executives in 12 countries.  

Here we see that a majority of business leaders are looking beyond traditional sources of innovation to recognize the importance of the creative mind-set.

As you will see from other research findings, creativity is increasingly identified as an important success factor, and the arts are both a great proving ground for creativity, and a place to find people who can mobilize creativity.





• 77% of executives believe the greatest 
innovations of the 21st century will be those 
that help address human needs over those 
that simply create the most profit

• This idea is supported by Michael E. Porter 
and Mark R. Kramer’s manifesto titled 
“Creating Shared Value” in February’s 
Harvard Business Review 

Presenter
Presentation Notes
And global business leaders have begun to recognize that business success can not be separated from social contributions.  This struck me as the most important finding of this study.  I can’t help thinking that, since the arts and arts education help develop people’s capacity for empathy and imagination, there is an important nexus here.

Porter and Kramer argue persuasively that in a global environment companies will increase their profits  if they integrate a concern for social benefits within their business models.  




“Ready to Innovate”

• The Conference Board 
• Americans for the Arts 
• American Association of School 

Administrators 

• Business executives and school 
superintendents were queried about what 
educational experiences make young people 
valuable employees in the innovation space

Presenter
Presentation Notes
“Ready to Innovate” was a study produced in 2008 by the Conference board in collaboration with Americans for the Arts and the American Association of School Administrators.  It followed up the 2006 research study on student workforce preparedness titled “Are They Really Ready to Work?” 

“Ready to Innovate” compares and contrasts the opinions of business leaders and school superintendents about what students need to become valuable employees in innovative companies.




[“Are They Really Ready to Work?” conducted by the Conference Board, Corporate Voices for Working Families, The Partnership for 21st Century Skills and the Society for Human Resource Management]



• creativity is of increasing importance in 
the workplace 
– 99% of school superintendants  
– 97% of employers agreed

• Creativity/innovation was selected as one 
of the top five skills that will increase in 
importance over the next five years

Presenter
Presentation Notes
These two important findings about the importance of creativity in the workplace were about the only things employers and superintendents fully agreed upon.



Presenter
Presentation Notes
This slide asks what changes in the business environment are making creativity more important.

Employers call out demand for customized products and services, the rise in consumer power, and pressure due to disruptive innovation, as the top changes that are making creativity more important.



Presenter
Presentation Notes
Employers named Problem Identification or Articulation, and Ability to Identify New Patterns of Behavior or New Combinations of Actions, as the top two skills that best demonstrate creativity.

Superintendents named Problem Solving as their foremost pick.

I believe employers are seeing different creative skills and attributes from superintendents because they must respond directly and swiftly to changes in the business environment.  It is interesting that the skills they identify are more in keeping with those practiced by artists.
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Employers and superintendents did see eye to eye when asked which college degrees were the best educational indicators of creativity.  They ranked degrees demanding abstract or critical thought highest.  

Employers and superintendants agree that arts degrees are the strongest educational indicators of creativity.



Which Leads Us To…

• The importance of access for all to 
education and training in arts disciplines

• 99% of superintendents said creative 
writing develops creativity in high school.

• 97% for music; 97% for dramatic arts; and 
94% for studio arts.  

• But only creative writing is required in more 
than half of schools (54%).  17% or less 
require the other disciplines. 

Presenter
Presentation Notes
There is a huge gap between the value educational leaders place on arts education as a means of nurturing creativity in students, and the actual policies and practices within schools regarding arts resources.

We need the business world, as well as educators, to be stronger advocates for the preservation and expansion of arts education in schools.  



Arizona Does Better

• Arizona Arts Education Census: a 
pioneering report.

• 87 percent of K-12 students have access to 
at least one arts class per week.  

• 55 percent of schools provide the required 
instruction in Music and Visual Art.  But:

• 21 percent of schools reported no arts 
classes for students.

Presenter
Presentation Notes
The first Arizona Arts Education Census was released by the Arizona Commission on the Arts last year.

Arizona has put in place some good arts education related policies.  The article on arts education in the briefing book provides a wealth of detail.




Arizona Arts Education Census

• In 2009, 134,203 students attended school 
without access to music or visual arts  
instruction provided by highly qualified arts 
teachers.

Presenter
Presentation Notes
As the census notes, there is a big gap between Arizona’s arts education policy and practice on the ground in schools, just as there is nationally.





From Creative Economy to 
Creative Society

• Social Impact of the Arts Project (SIAP) and 
The Reinvestment Fund:

– Cultivating “Natural” Cultural Districts

– Creativity and Neighborhood Development: 
The Power of Placemaking

Presenter
Presentation Notes
For a long time arts researchers and advocates looked almost exclusively at economic impact as the only aspect of arts activity that could be measured and quantified.  But recent research has used GIS mapping combined with data from other social policy realms to move beyond economic impact and to develop empirical findings about the social impacts of the arts.
  
The Social Impact of the Arts Project at the University of Pennsylvania has been researching the nexus between cultural activity and economic and social revitalization at the neighborhood level for nearly two decades.


The Reinvestment Fund finances urban real estate projects and businesses, with a $700 million portfolio,  and provides data analysis to public and private partners.  Its partnership with SIAP converted Reinvestment Fund CEO Jeremy Nowak from a skeptic to a believer that the presence of artists and cultural organizations can be shown empirically to improve both the market value of property in their communities, and the life chances of the residents of those communities.





Philadelphia’s Old City

First Fridays

Presenter
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A recent SIAP study looked at Natural Cultural Districts as geographically bounded communities where a  mixture of commercial, non profit and informal cultural groups take hold and develop critical mass, with major economic and social benefits to the areas. 

The Reinvestment Fund’s research using SIAP and housing market data showed that the presence of “Natural” Cultural Districts in Philadelphia was highly associated with substantial improvements in housing market value. 

[
During 2001 to 2003, in a rising housing market, 83 percent of all block groups that improved by two or more of the six Market Value Assessment categories were natural cultural districts.]


In Philadelphia, districts such as Old City benefit from a combination of commercial galleries, stores and restaurants; individual artists and collectives of artists resident in the community; and nonprofit visual and performing arts organizations.  Regulations such as zoning laws, as well as public and philanthropic support of the nonprofit organizations, can help such districts to thrive and be sustainable.




[“WE NEED BOTH DOWNTOWN AND NEIGHBORHOOD DEVELOPMENT AND THE CREATIVE SECTOR’S SUCCESS IN CROSSING BOUNDARIES AND OVERCOMING SOCIAL EXCLUSION THAT PROVIDES ITS VITALITY.”]  




Cultural Vitality Means 
Community Health

• In Philadelphia, low-income block groups 
with high rates of cultural participation by 
community residents were twice as likely
as similar block groups to have very low 
truancy and delinquency levels.

Presenter
Presentation Notes





[To quote SIAP:  “Empirical research suggests that culture—like other forms of civic engagement—strengthens relationships among local neighborhood members as well as their determination to be involved in community life.  At the same time, because of the participation patterns it generates, culture, more than many activities, fosters connections across neighborhoods and social groups.”]



Philadelphia Live Arts Festival & Philly Fringe

Presenter
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Culture’s dual role—both strengthening communities internally and building bridges between them—best explains its effectiveness. 

SIAP’s research showed that 80 percent of community arts participants came from outside of the neighborhood in which the program was held—a demonstration of the bridging capacity of cultural capital.




• Neighborhoods with many cultural 
providers within one-half mile were nearly 
four times as likely to see their 
population increase and poverty rate 
decline during the 1990s as those with few 
providers.

• Source: US Census, SIAP cultural assets database

Presenter
Presentation Notes
Here again we see a relationship between the presence of cultural providers and an increase in positive indicators of community health.

SIAP’s ability to track geographic mapping systems against other data has allowed it to underpin anecdotal and qualitative claims about the efficacy of the arts with real evidence.



Village of Arts 
& Humanities

“

Presenter
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Jeremy Nowak has written:

“Artists are expert at uncovering, expressing and re-purposing the assets of place—from buildings and public spaces to community stories.  They are natural placemakers who assume—in the course of making a living—a range of civic and entrepreneurial roles that require both collaboration and self-reliance.”  



New Mexico’s Creative Economy

Presented by
Thomas H. Aageson
Executive Director 

Museum of New Mexico Foundation

National Lt. Governors Association 
December 3-5, 2008 
Santa Fe, New Mexico

Presenter
Presentation Notes
Numerous states and regions have started conducting studies of their creative economies.  Creative economy studies look at workforce and employment statistics, as contrasted with economic impact studies which look at financial outputs of cultural organizations and their activities.  New Mexico has taken a somewhat different approach to describing its creative economy than have other studies.  




New Mexico has an estimated 
20,000 Cultural Enterprises

Led by Cultural Entrepreneurs

Potters, Musicians, Weavers, Writers, Jewelers, Producers, 
Performing Artists, Publishers, Chefs, Gallery Owners, Artists, 

Designers, Cameramen……

Chef Rocky
Santa Fe School of 
Cooking
Photo by Gerald E. 
McLeod
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The New Mexico study puts an emphasis on identifying and supporting cultural entrepreneurs.

Arizona is also home to many thousands of artists who are cultural entrepreneurs—who support their communities, pay taxes, contribute to the quality of community life.



Cultural Capital

• Cultural capital can include traditions, music, 
skills, dress, stories, art, decorations, feasts and 
celebrations, food, place, dwellings (antique, 
historic), etc.

• Individuals carry forward traditions while 
communities often have a legacy of creative 
talent that forms its cultural capital.  

Presenter
Presentation Notes
Although I don’t have time in this presentation to describe Tom Aageson’s study in detail, I think his definition of “cultural capital” provides a useful framework for thinking beyond just the dollars about the make-up of a state or region’s creative economy.

Arizona’s cultural capital, too, is embedded in its grand diversity of artists, cultural entrepreneurs, and cultural heritage, as well as its outstanding cultural organizations and places.




• Organizations, e.g., museums, libraries, 
performing arts, are repositories of cultural 
capital made available to the public.  

• Educational organizations that foster cultural 
creativity and advance traditions build 
community cultural capital.

--Aageson, Thomas H. “Cultural Entrepreneurs: Producing Cultural Value and Wealth.”  
The Cultures and Globalization Series: The Cultural Economy. Ed. Anheier, Helmut 
and Yudhishthir Raj Isar. London: Sage Publications, 2008. 92-107.

Presenter
Presentation Notes
I think Aageson’s point here is that cultural capital both lives inside communities of diverse heritages, and is carried to the public by cultural and educational organizations as well as artists.  



www.azculturaldata.org

Presenter
Presentation Notes
As I begin to wrap up, I want to offer a brief commercial for the Cultural Data Project and our wonderful collaboration of partners in Arizona.

The Cultural Data Project seeks to strengthen the arts and culture sector by gathering, aggregating and disseminating data on nonprofit cultural organizations.  Our intent is to strengthen organizations’ financial and management capacity, thereby enabling them to enhance their services to their communities.  

The CDP also provides reliable, comprehensive and longitudinal data on the nonprofit culture sector for advocacy purposes, and gives tools to participating public and private funders to help them increase the effectiveness of their investments in arts and culture.

This is a screen shot of the Arizona CDP Web site; Arizona is our ninth and newest state, having launched this past February.  I will be most happy to talk about the CDP in more detail if any of you have any interest; I will be at the Town Hall through Tuesday so just buttonhole me.



Arizona Cultural Data Project and 
Americans for the Arts 

City of Phoenix Office of Arts & Culture

Flagstaff Cultural Partners

Mesa Arts Center

Tucson Pima Arts Council

West Valley Arts Council

Presenter
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Americans for the Arts is partnering with five communities to leverage CDP data for Arts & Economic Prosperity IV; this is the next in sequence of the study I cited at the beginning of my talk.  



Arizona CDP Task Force
• Arizona Commission on the Arts
• Arizona Community Foundation
• City of Mesa Arts and Culture Department
• City of Phoenix Office of Arts and Culture
• Community Foundation for Southern AZ
• Flagstaff Cultural Partners
• Flinn Foundation
• Morrison Institute for Public Policy, Arizona State 

University
• Myron Rottenstein
• Tucson Pima Arts Council
• Virginia G. Piper Charitable Trusts

Presenter
Presentation Notes

We are very grateful for the leadership of the Arizona Commission on the Arts, the Virginia G. Piper Charitable Trusts, and the Flinn Foundation, in building this broad collaboration of participants.  Many of our partners are here for this meeting and I thank you all.



Good Data Boosts Advocacy

Presenter
Presentation Notes
Here is a recent use of Cultural Data Project data in Pennsylvania, as an example of how information strengthens our story.  This is a card that can be handed out at advocacy events or mailed:  on its face it says: [read the text]



Presenter
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… and on the reverse, [read text]



The Choice is Art: 
A Call to Action

http://www.azarts.gov/the-choice-is-art/

Presenter
Presentation Notes
I want to leave you with the call to action put forth by the Arizona Commission on the Arts: 

I know I am preaching to the choir here, but get involved, if you are not already involved.  

And I would add, not just in the arts—but also in Arizona’s incredibly rich history and heritage.  There are many ways to do so:
pursue your own personal creative practice;
contribute your time and your money to your local cultural organization
support the statewide cultural infrastructure;
and advocate with policy makers to strengthen access to arts education for all of Arizona’s school kids.

I hope that the information I have provided here tonight will persuade you that Arizona needs and deserves its arts and cultural resources, just as the arts and culture need and deserve your support.  


http://www.azarts.gov/the-choice-is-art/�


References
• Americans for the Arts:  www.artsusa.org
• GE Global Innovation Barometer 2011: 

http://files.gereports.com/wp-
content/uploads/2011/01/GIB-results.pdf

• “Creating Shared Value”: 
http://hbr.org/2011/01/the-big-idea-
creating-shared-value/ar/1

• The Conference Board: Ready to Innovate:
www.conference-board.org
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Presentation Notes
I’m happy to make this presentation available to you through the Arizona Town Hall folks.  
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• Arizona Arts Education Census: 
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• Social Impact of the Arts Project:  
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• The Reinvestment Fund:  
http://www.trfund.com/

• Cultural Data Project: www.culturaldata.org
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Thank You

Marian A. Godfrey
Senior Director, Culture Initiatives

The Pew Charitable Trusts

mgodfrey@pewtrusts.org

www.pewtrusts.org
www.culturaldata.org
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